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Impact of Strategic Capabilities in Excellence Performance
A field survey of the views of managers in the Iraqi Telecommunications
Companies
By:
Ibrahim Faeq Mishal Al Obeidi
Supervisor:
Dr. Waleed Majlli Al-Awawdeh

ABSTRACT

The study aimed to analyze the impact of the strategic capabilities of the
managers in the Excellence performance in the lIraqgi telecommunication
companies. The study dealt with four dimensions of the strategic capabilities:
(intelligence, thinking, flexibility, decision) and three dimensions of the Excellence
performance: (excellence in the provision of services, excellence in the field of
operations efficiency, and excellence in the administrative and organizational
fields).

The study society was composed of managers in lIragi telecommunications
companies. A questionnaire was used as a means of obtaining data and
information.

A total of (110) questionnaires were distributed to a sample of managers,
managers of sections and divisions working in the management of companies.
101 questionnaires were retrieved from the total distributed questionnaires, 95
were valid for analysis. Descriptive methods, and multivariate tests were used for

statistical analysis.
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The results showed that the strongest correlation was among capabilities and
excellence dimensions in the administrative and organizational fields (0.843), and
the weakest with excellence in the provision of services. Also, the thinking
capabilities dimension has the most impact on dimensions of Excellence
performance, followed by intelligence, then flexibility.

In the light of these findings, the study concluded a number of recommendations

and proposals necessary for the companies investigated.

Keywords: Strategic capabilities, Excellence performance, Telecommunications
companies.
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